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Strengthen your company culture through inclusive and equitable policies and practicesThe
global workforce and marketplace will continue to undergo dramatic demographic shifts—
redefining the workplace, the workers, and how work gets done. Organizations that want to
attract and retain the best talent and to capitalize on the full breath of their perspectives and
experiences must first reflect our society as a whole, and secondly, must create the right kind of
work environment where ALL talent can thrive. That means valuing diversity, creating more
equitable policies and practices, and fostering a welcoming and inclusive culture.In Diversity,
Equity & Inclusion For Dummies, global workforce expert, and three-time Chief Diversity and
Inclusion Officer Dr. Shirley Davis unveils her extensive collection of real-world experiences,
stories, case studies, checklists, assessments, tips, and strategies that will give you a deeper
understanding of the business impact of DEI and how your role as a leader can contribute to
your company's long term success.You'll learn:The fundamentals of DEI and how it drives
business performance and impactHow to conduct comprehensive DEI organizational
assessments to identify systemic and institutional inequitiesTactics and strategies for having
necessary but difficult conversations, and how to make them impactfulSkills and competencies
that every leader needs in order to effectively lead the new generation of workersHow to
operationalize DEI across your organization, measure its impact, and sustain it long
termDiversity, Equity & Inclusion For Dummies is a must-read guide for any leader at any level
who wants to ready themselves for the workplace of the future and reap the benefits of a full
spectrum diverse ideas, backgrounds, and experiences. It also belongs on the reading lists of
human resources and DEI professionals actively seeking to go broader, deeper, and have
greater impact in their DEI work.

From the Back CoverFoster an inclusive and high-performing cultureToday’s workers are looking
for a welcoming environment in which they can enjoy a sense of belonging and truly thrive. In
Diversity, Equity, & Inclusion For Dummies, you’ll learn how to create that kind of culture and
realize the productivity and performance that it brings. With real-world examples, stories, case
studies, checklists, and assessments, this practical and hands-on guide shows you how to apply
best practices as a leader to your company—from the C-suite to the ground floor.Inside…
Understand DEI fundamentalsRealize the benefits of DEI initiativesAssess current DEI policies/
practicesOvercome common barriers to diversityRecruit diverse talentCreate DEI councils and
Employee Resource Groups (ERGs)Uncover unconscious biasesSustain changes over the long
term--This text refers to the paperback edition.About the AuthorShirley Davis, PhD, is a
seasoned HR and Diversity & Inclusion thought leader, a certified leadership coach, and veteran
executive. She has been featured on NBC’s Today, USA Today, National Public Radio, the Wall



Street Journal, Essence magazine, Fast Company, the Washington Post, and more.--This text
refers to the paperback edition.
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LaPonda J. Fitchpatrick, SHRM-SCP, EDICT©, IDI®, “This is a Master Class on DEI!. Having
directly engaged with Dr. Davis, reading this book feels like I’m sitting right in front of her in a
Master Class! She effectively lays out step-by-step the necessary supporting structures for
creating and sustaining cultures of inclusion, how to truly value diversity beyond the checked
box, and ensure equity throughout organizational processes and the provision of services as a
strategy as important as capital or people. This is a must-have encyclopedia for every DEI
practitioner of what to do and what not to do within the DEI space; it isn’t always about new and
shiny things!”

Mary Frances Winters, “A Ground Breaking Book!. This is a groundbreaking book that offers
comprehensive, practical, action oriented approaches to understanding diversity, equity and
inclusion. It breaks down all of the elements in ways that everyone can understand. If anyone
doubted that DEI is the best way to strengthen an organization, you will surely be convinced of
the business case for diversity after reading this book. The book offers a plethora of best
practices for implementing sustainable DEI strategies.”

Tara Jaye Frank, “Look no further!. Finally. The basics written in a way anyone can understand.
From now on, when clients call asking for consulting to get started in DEI work or to create a
strategy from scratch, my answer will be "Order Diversity, Equity, and Inclusion for Dummies by
Dr. Shirley Davis." The concepts are clear, the roadmap is thorough, the considerations are spot
on. Anyone who wants to "do" DEI, but doesn't know where to start, start with Dr. Shirley. You
won't be disappointed.”

Coach Reesie, “Excellent Resource by DEI expert Dr. Shirley Davis, A Must Read for All
LEADERS. Congrats Dr. Shirley & Team for this very well written resource book for ALL Leaders
and HR Professionals! Having worked directly with Dr. Shirley & Team on DEI initiatives in the
workplace, I found this resource book to be full of real life examples, experiences as well as
providing guidance and practical next steps regardless of which stage your organization is
currently in on the DEI journey. I look forward to continuing my learning journey after spending a
lifetime career in HR. Where has this book been? I wish I could have had a resource like this
early in my HR career! I highly recommend that you follow Dr. Shirley Davis on LinkedIn, and all
of her training and learning courses! She is the BEST OF THE BEST! Congrats and wishing you
and your awesome Team continued success!! Everyday is Game Day! Lorisse, HR
Professional & Leadership Coach”

A. Howell, “Must Have!!. Dr. Shirley Davis has done it again!!! This is such a rich text filled with
relevant resources, strategies and best practices! The perfect addition to my Diversity and
Inclusion repertoire of literature!”



Tracy Imm, “A Must Read for Corporate Leaders. Dr. Shirley Davis is THE go to expert when it
comes to understanding diversity, equity and inclusion in Corporate America. This book
represents her best advice to corporate leaders looking to up-level their knowledge and
understanding of this very important strategic imperative. She does a fabulous job breaking
down terms, topics and how to implement best practices. This book is a MUST read for those
leaders responsible for implementing best in class programs, communications and activities
related to diversity, equity and inclusion.”

Kay, “Great Buy!!!. Excited to read and incorporate some of the knowledge into my organization
to help us be more aware.”

Jackie Glenn, DEI Strategist and Author, “A must have for ALL DEI, CHRO and Organizational
Leaders. This book is a must-have resource guide for everyone who wants to learn about all the
dimensions of Diversity, Equity, and Inclusion (DEI). It should also be a required tool for ALL
DEI, HR, and Organization Leaders. Dr. Davis did an awesome in how she laid out the chapters.
GREAT ADDITION TO YOUR TOOLKIT. GET YOUR COPY TODAY!!”

Isabelle Roy, “Comprehensive, relevant and useful!. I bought this book two days after its launch.
It’s relevant, it’s useful, and it really gives a 360-degree view of what the best practices of equity,
diversity, and inclusion are or should be in an oganization.”

The book by Shasta Nelson has a rating of  5 out of 4.7. 80 people have provided feedback.
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